
Enterprise Funds
General Excise Tax Water Total

Estimated Revenues and General Community Sunrise Obligation Sunshine Tax Increment and Parking Operating
Other Resources Available: Fund Redevelopment Key Bonds State Bonds Bonds Sanitation Sewer Stormwater System Airport Funds

Projected Cash Balances Brought Forward:
Prior Year Carryforward (Balances) $ 6,450,383        -               49,097        -              -           -           -            1,856,578   15,653,578 3,941,658 2,548,793   3,998,440 34,498,527   
Required Reserves - Beginning -                  40,083          -             91,437        330,000    -           -            2,561,249   13,637,385 -           2,097,340   -           18,757,494   
  Total Cash Balances Brought Forward $ 6,450,383        40,083          49,097        91,437        330,000    -           -            4,417,827   29,290,963 3,941,658 4,646,133   3,998,440 53,256,021   

Estimated Revenues:
Taxes:                                  Millage/$1,000
  Ad Valorem Taxes - Operating              4.9574 56,341,621      -               -             -              -           -           -            -            -            -           -            -           56,341,621   
  Ad Valorem Taxes - 1987/92/98 Bonds   0.3549 4,025,359        -               -             -              -           -           -            -            -            -           -            -           4,025,359    
  Ad Valorem Taxes - 1997 Bonds            0.2541 2,879,373        -               -             -              -           -           -            -            -            -           -            -           2,879,373    
  Ad Valorem Taxes - Sunrise Key           1.5000 -                  -               63,404        -              -           -           -            -            -            -           -            -           63,404         
  Franchise Fees 12,712,120      -               -             -              -           -           -            -            -            -           -            -           12,712,120   
  Utility Service Taxes 27,284,675      -               -             -              -           -           -            -            -            -           -            -           27,284,675   
Licenses and Permits 7,882,300        -               -             -              -           -           -            -            -            -           -            -           7,882,300    
Intergovernmental 14,587,600      1,121,969      -             -              -           -           -            -            -            -           -            -           15,709,569   
Charges for Services 14,287,024      -               -             -              -           -           -            17,197,000 59,052,564 3,014,000 5,106,700   1,447,822 100,105,110 
Fines and Forfeitures 1,939,500        -               -             -              -           -           -            -            -            -           2,630,000   -           4,569,500    
Other 22,089,946      176,107        4,650         554             1,000       125,000    -            373,000     4,657,194   555,000    994,700     2,892,500 31,869,651   
  Total Estimated Revenues $ 164,029,518    1,298,076      68,054        554             1,000       125,000    -            17,570,000 63,709,758 3,569,000 8,731,400   4,340,322 263,442,682 

Estimated Transfers $ 300,000           1,160,912      -             6,904,732    2,056,600 3,059,916 603,193     -            -            -           224,948     -           14,310,301   

Total Resources Available $ 170,779,901    2,499,071      117,151      6,996,723    2,387,600 3,184,916 603,193     21,987,827 93,000,721 7,510,658 13,602,481 8,338,762 331,009,004 

Appropriations and Other 
Resources Allocated:

Adopted Appropriations by Department:
Administrative Services $ 8,258,203        -               -             -              -           -           -            -            -            -           5,422,122   -           13,680,325   
City Attorney 1,658,718        -               -             -              -           -           -            -            -            -           -            -           1,658,718    
City Clerk 833,746           -               -             -              -           -           -            -            -            -           -            -           833,746       
City Commission 194,048           -               -             -              -           -           -            -            -            -           -            -           194,048       
City Manager 2,613,462        108,180        -             -              -           -           -            -            -            -           -            -           2,721,642    
Community & Economic Development 6,584,101        332,026        -             -              -           -           -            -            -            -           -            3,662,008 10,578,135   
Finance 3,222,854        -               -             -              -           -           -            -            -            -           -            -           3,222,854    
Fire-Rescue 31,902,366      -               -             -              -           -           -            -            -            -           -            -           31,902,366   
Parks and Recreation 21,435,641      -               -             -              -           -           -            -            -            -           -            -           21,435,641   
Police 58,049,356      -               -             -              -           -           -            -            -            -           -            -           58,049,356   
Public Services 16,157,516      -               -             -              -           -           -            16,648,846 41,373,792 2,260,546 -            -           76,440,700   
Other General Government 1,446,545        -               59,000        -              -           -           -            -            -            -           -            -           1,505,545    
Debt Service -                  173,407        -             6,796,723    2,057,600 3,184,916 603,193     578,000     3,380,582   -           1,491,331   -           18,265,752   
  Total Appropriations for Operating Expenditures $ 152,356,556    613,613        59,000        6,796,723    2,057,600 3,184,916 603,193     17,226,846 44,754,374 2,260,546 6,913,453   3,662,008 240,488,828 

Other Resources Allocated:
Contingencies 1,489,100        -               4,500         -              -           -           -            -            -            -           -            -           1,493,600    
Required Transfers Out 10,677,297      603,193        -             -              -           -           -            -            -            -           -            -           11,280,490   
Discretionary Transfers Out 1,056,948        300,000        -             -              -           -           -            50,000       1,800,000   -           625,093     24,480     3,856,521    
Capital Transfers Out 3,700,000        942,182        -             -              -           -           -            -            22,886,200 1,340,000 300,000     350,000    29,518,382   
  Total Other Resources Allocated $ 16,923,345      1,845,375      4,500         -              -           -           -            50,000       24,686,200 1,340,000 925,093     374,480    46,148,993   

Projected Balances and Reserves:
Anticipated Year End Balance 1,500,000        -               53,651        -              -           -           -            2,006,732   10,661,145 3,910,112 3,666,595   4,302,274 26,100,509   
Required Reserves - Ending -                  40,083          -             200,000       330,000    -           -            2,704,249   12,899,002 -           2,097,340   -           18,270,674   
  Total Balances and Reserves 1,500,000        40,083          53,651        200,000       330,000    -           -            4,710,981   23,560,147 3,910,112 5,763,935   4,302,274 44,371,183   

Total Resources Allocated $ 170,779,901    2,499,071      117,151      6,996,723    2,387,600 3,184,916 603,193     21,987,827 93,000,721 7,510,658 13,602,481 8,338,762 331,009,004 
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